SELF-GOVERNING SCHOOLS: FINANCIAL ARRANGEMENTS 
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Introductioii 

1.1 This paper describes the arrangements which the Government 
propose for the funding of self-governing schools. It seeks views by 
8 December 1993 to the address shown at paragraph 13.1. FoUowing this 
consultation exercise, Regulations will be drawn up and consulted on in 
draft. A list of those to whom this consultation paper is being sent is at 
Appendix A. 

1.2 The paper sets out the legal framework and principles underlying 
funding of seh-governing schools. It details the methods proposed for 
determination of annual recurrent grant; the timing of calculation and 
payment; and recovery from the education authority. The paper also 
discusses other grants to self-governing schools; accounting and audit 
arrangements; continuing education authority responsibilities; and 
pensions arrangements. 

Legal Framework and General Princ^les 

2.1 Section 1 of the Self-Governing Schools etc (Scotland) Act 1989 
(referred to in this paper as "the Act") places the Secretary of State 
under a duty to maintain any schc I which acqiiires self-governing status 
by inaking pa37ments in respect of the expenses of maintaining the school. 
Section 26 provides that grants paid ul pursuance of this duty are to be 
known as recurrent grants; and that the amounts to be paid will be 
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determined in accordance with Regulations made under that section 
(referred to in this paper as the Grant Regulations). 

2.2 Recurrent grant will be the main source of funding available to a 
self-governing school- The recurrent grant to cover a school’s running 
costs win be based on the funding which the Secretary of State is 
satisfied fairly represents what the education authority would have been 
likely to have provided for the school had it continued to maint ai-n it. As 
well as school level costs, it will include allowance for expenditure on 
services provided centrally from the education budget, save where the 
authority will have a continuing responsibility to provide for pupils at 
seh-goveming schools. The way in which it is proposed to calculate 
recurrent grant is described in paragraphs 3.1-3.13 of this paper. 

2.3 A self-governing school will continue to be treated as part of local 

provision in the assessment of an authority's grant-gdded expenditure 
which determines its entitlement to aggregate external finance . The 

amount of annual recurrent grant paid to the self-governing school witl be 
recovered from the education authority within whose area that school is 
located. Section 28 of the Act provides for this recoupment; the amounts 
recouped ^e to be determined in accordance with the Grant Regulations . 
The way in which it is proposed that the recoupment should operate is 
described in paragraphs 4. 1-4. 2. 

2.4 Section 26(3) of the Act also enables the Secretary of State to take 
power in the Grant Regulations to pay 2 other kinds of grant, special 
purpose grants and capital grants. The former will be used to cover 
expenses which would not normally have arisen had the schools not 
changed their status; and to paraUel specific grants available to education 
authorities and their schools for in-service training of teachers. The 
cost of special purpose grants will not be recouped from the education 
authority. As seh-governing schools will be eligible to receive special 
purpose grants for in-service trai n i n g, they wHL not be eligible to plaim 
support for in-service training under the specific giants scheme available 
to education authorities. The Department wHl therefore take account of 
the numbers of teachers in setf-governing schools within an education 
authority area in their determination of individual ahocations to authorities 
of maximum grant funding available under the scheme. 

2 . 5 The arrangements which it is proposed should operate for special 
purpose grants are described in paragraphs 5. 1-5. 7. 

2.6^ Self-governing schools will be eligible for capi tal grants to cover 
capital expenditure approved by the Secretary of State. Capital grants 
win be allocated on the merits of specific applications and in the lig ht of 
the total resources available nationally for capital projects in education. 

The proposed arrangements for these grants are described in 

paragraphs 6.1 to 6.8. 

Deternrination of Annual Recurrent Grant 

3.1 The calculation of recurrent grant to a self-governing school will 
t^e account of all the recurrent costs (including school meals subsidy, 
\N^ere appropriate) which fall to be met by the school, including the cost 
of services met centrally by the education authority prior to the change 
of status, but excluding the cost of services for which the education 
au^ority continues to be responsible in respect of pupils at 
self-governing schools. A sum in respect of recurrent grant will be 
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determined for each financial year from the year in which the school 
becomes self-governing. Where a scheme of devolved school management 
is in place, the recurrent grant will be calculated with reference to the 
criteria for allocating financial resources to the school as set out in the 
relevant authority’s scheme. These criteria are based on a clearly 
identifiable and objective assessment of needs by reference predo minant ly 
to puph numbers but also taking into account other factors relevant to 
the school and its community. 

3.2 Paragraphs 3.3 to 3.9 relate to primary and secondary schools other 
than special schools. Paragraph 3.10 explains the position in relation to 
special schools and paragraphs 3.11 to 3.13 relate to all schools. 

3.3 The Grant Regulations will provide for the calculation of grant 
payable in respect of any year to operate on the following basis: 

3.3.1 the Secretary of State will estimate the authority’s actual 
spending on the school in the financial year before it became 
self-governing (referred to below as the base year) ; 

3.3.2 this will be adjusted to reflect changes in the school’s 
circumstances and in the authority’s spending pattern on its schools 
generally, including provision for pay and price changes, between 
the base year and the grant yesir; 

3.3.3 an amount will be included which is the amount notified by 
the school to the Secretary of State as agreed between the education 
authority and the school as the estimated cost of provision in the 
grant year for pupils with a record of special educational needs who 
are in attendance at the school. Where the Secretary of State does 
not accept any aspect of the intimated agreement or where the 
education authority and the school fail to agree, the Secretary of 
State will determine the amount of grant payable to the school in this 
respect ; 

3.3.4 an amount will be added which represents the Secretaiy of 
State’s estimate of the school's share of provision for central 
services for the grant year, based on the authority's budget for the 
year for its schools. 

Where the change of status takes place part way through a financial year, 
the Grant Regulations will provide for an apportionment of the amount 
determined for the financial year. 

Estimating base year expenditure 

3.4 Where the Secretary of State approves a school’s proposal to become 
self-governing, the next step will be to ask that school’s current 
authority to supply an estimate of expenditure in the base year on those 
categories of expenditure which can be identified at school level or, 

where devolved school management is in place, de t a i ls of the devolved 

budget for that school. As regards staffing, the authority will be asked 
to supply full details of staff employed (and the staffing complement) in 
the school (including any details of unfilled vacancies and the 

circumstances surrounding these) and their associated costs. 

3^5 The school will be ^ven an opportunity to comment on the 

information provided by the authority. If the Secretary of State is 
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satisfied that it provides a true picture of spending on the school, he will 
use it as the base year figure in an initial calculation of grant for the 
year to the school- Where following consultation with the school and 
education authority the Secretary of State is not so satisfied, or where 
the education authority fails to provide the required information in time, 
the Secretary of State will estimate base year expenditure on the school 
using such information as is available to him. 

Adjusting for changes 

3.6 The resulting figure for base year expenditure will be adjusted to 
reflect changes in the schooTs circumstances and in the education 
authority's spending on its schools. The Secretary of State will then 
assess the percentage change in the authority’s budget for its schools 
(primary or secondary) between the base year and the grant 3^ar, in 
both cases expressed in terms of an amount per pupil. For this purpose 
he will use information provided by the education authority on its 
budgeted spending for the grant year. Where this information is not 
available, or where the Secretary of State has reason to believe that it 
does not represent an accurate picture, he will make an estimate based on 
the best information available to him at the time of the grant calculation. 

Allowing for the cost of Central Services 

3.7 The authority will also be required to provide details of its budgeted 
spending for the year on central ser^ces attributable to its schools. 
This information will be used to determine the addition which should be 
made to the grant figure for school level categories of expenditure. The 
starting point will be the total budgeted spending for all central services 
for all its schools, net of income from specific ^grants in support of 
in-service training. An allowance will be deducted from this total for 
services and costs remaining the responsibility of the authority. 
Continuing education authority responsibilities are described in 
paragraphs 9.1 - 9.2. The cost of loan charges on capital expenditure 
and of pensions liabilities remaining with the education authority will also 
be deducted. 

3 . 8 The share of this central service expenditure attributable to the 
seh-governlng school will be calculated using a percentage add-on. This 
percentage add-on will be assessed separately for each authority and 
separately for primary and secondary schools. 

Apportionment within a financial year 

3.9 Where a school becomes selP-goveming part way through a financial 
year it will be necessary to determine grant for a part-year. The Grant 
Regulations will provide for an apportionment determined by the 
incorporation date for the self-governing school and based on an assumed 
standard profile of costs. 

Special Schools 

3.10 For special schools, recurrent grant will be calculated in accordance 
with section 27 of the Act, which provides that the grant will be 
determtoed by the Secretary of State following a process in which the 
education authority and the board of management attempt to agree an 
appropriate figure. 
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Timing of calculation and payment of animal recurrent grant 



3.11 The grant to the self-governing school will be dependent on the 
decisions of the relevant education authority on funding for its own 
schools and cannot therefore be finalised until after the authority has 
fixed its budget. To allow the school and authority adequate time for 
financial planning, the Department will provide a provisional indication of 
grant to the school before the start of the financial year. Initial grant 
payments to the school and recoveries from the authority will be based on 
this provisional calculation. Once the authority’s budget decisions are 
known a second grant calculation will be made. The school and authority 
will be advised of the revised figures and the schedules of grant 
payments and recoveries revised accordingly. This will normally be the 
final calculation, although the Grant Regulations will allow the Secretary 
of State to make further calculations should this become necessary, for 
example because of an error in the initisil determination. 

3.12 Grant payments to the school will normally be made in monthly 
instalments based on an assumed profile of costs agreed at the start of 
the year. Exceptionally, the Secretary of State may agree to vary the 
profile for a school to take account of changed circumstances. 

3.13 Grant will be paid in respect of the financial year ie from 1 April to 
31 March of the following year. In accordance with the normal principles 
for government accounting, schools may carry over an agreed working 
balance in respect of revenue expenditure at the end of a financial year. 
Also, to enable schools to provide for irregular expenditure on repairs 
and maintenance and minor capital items not covered by capital grant, 
each school will be allowed to transfer funds from their annual recurrent 
grant into a separate reserve fund from which these items will be 
financed. Schools will be required to subinit with their budget each year 
a forward plan for expenditure to be met from this fund and expected 
payments into and drawings from it in the course of the year. The 
balance in this fund may be carried over from one year to the next 
subject to an upper limi t which the Secretary of State will specify at a 
future date. The Government will review these arrangements in the hght 
of experience of the operation of self-governing schools. 

Recovery of Recurrent Grant from Education Authorities 



4.1 Section 28 of the Act provides for the recovery from the relevant 
education authority of sums in respect of the recurrent grant to the 
self-governing school. The amounts may be recovered either by 
deduction from any government grant payable to the authority or on 
demand. 

4.2 The amount recovered under Section 28 in respect of each financial 
year will be the sonount determined under the Grant Regulations based on 
the amount finally determined as the annual recurrent grant to the school 
for that year. The Government’s preference is that recovery should 
normally be made by direct bil l i n g of authorities of sums due, although in 
certain circumstances the sums might require to be recovered from 
revenue support grant payments by the Secretary of State to the 
authority concerned. 
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Special Purpose Grants 



5.1 Section 26(3) (b) of the Act provides that Grant Regulations may 
enable the Secretary of State to pay specieil purpose grants in respect of 
expenditure, not of a capital nature, which he considers should not be 
met from recurrent grant. 

5.2 The Secretary of State intends to use this power for the following 
purposes : 



5.2.1 to provide support for in-service training, equivalent to the 
specific grants awarded to education authorities for the in-service 
training of teachers; 

5.2.2 to meet the costs of VAT on certain supplies and services 
which cannot be met from within annual recurrent grant; 

5.2.3 to provide assistance with costs arising from staff 
restructuring agreed during the first year of operation as a 
self-governing school; and 

5.2.4 to help meet the costs of premises insurance. 

The Grant Regulations will also enable the Secretary of State to pay 
special purpose grant on a contingency basis where he considers it 
necessary to assist a school to meet an emergency need resulting from 
ctpcumstances beyond its control; but the Secretary of State expects use 
of this power to be rare. 



VAT 



5 3 The change in status to a self-governing school will change the basis 
of schools’ costs in 2 respects: 



education authorities may rec laim any pa3mient of VAT 
on supplies and services which they buy; this arrangement will not 
extend to self-governing schools; and 



5.3.2 Rates: all self-governing schools will, if they are accepted 

by the Inland Revenue for tax purposes as operating for charitable 
purposes, be eligible for relief on their rate bills (currently at 80%). 

^^nu^ recurrent grant based on the school’s historic funding may 
therefore include a larger element for rates than the self-governing 
school’s hability, but wiH exclude the costs of VAT on supplies and 
services. The special purpose grant for VAT will therefore comprise a 
st^dard percentage of annual recurrent grant less the amount of the 
reduction in the school’s liability for rates. 

Special Grants for Restructuring 



5.4 The board of management of a self-governing school may wish to 
maie changes in the staffing of the school after it hi become 
sen -governing in order to match the school’s new management structure 
and priorities. The Secretary of State will be willing to pay special 
purpose grant to assist with such restructuring initiated in the first year 
of operation of a self-governing school. Grant at 100% will be paid on 
approved costs of any severances which may result. The remainder of 
this section apphes only to such severances. 
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5.5 The Secretary of State intends that the following costs should be 
eligible for reimbursement: 

5.5.1 pension enhancement in cases of premature retirement on 

grounds of redundancy or in the interests of the efficient exercise 
of the employer’s functions, of teachers and an cillar y staff 
(restricted to those aged 50 years or over who have at least 5 years 
service): the costs of added years up to age 60, ie a mavimuTn of 

10 years.’ Exceptionally, additional years may be allowed up to 
age 65, but always subject to the maximum award of 10 years; 

5.5.2 redundancy payments under the Employment Protection 
Act 1978 up to the following limi ts : 

one and one --half weeks’ pay for each year in which the 
employee was age 41 or over; 

one week’s pay for each year in which the employee was age 22 
or over and under age 41; and 

one -hah week’s pay for each year not falling in either of these 
categories 

(with calculations being based on a maximum of 20 yesirs 
service) . 

5.5.3- approved legal costs and cost of compensation awarded by 
industrial tribunals in the case of a dismissal which is contested, 
subject to the board of management having provided before the 
dismissal evidence that they had comphed with established 
procedures and had legal advice to the effect that the dismissal was 
hkely to be found to be fair. 

5.6 Boards of mansigement will be asked to submit to the Department, in 
advance, details of any dismissals or severances which they are 
contemplating and for which they will seek grant support. The Secretary 
of State will consider these proposals and give approval where he is 
satisfied that they would be in the interests of the efficient operation of 
the school and meet the ehgibility criteria above; he will have discretion 
to reject an apphcation where he is not so satisfied or, in the case of a 
proposed dismissal, where he has reason to question whether the legal 
advice on its fairness is well-founded. Where payments fall to be met by 
the board of management, the Secretary of State will reimburse its costs 
through a special purpose grant. Costs will be met irrespective of the 
year in which they fall due, provided the dismissal or severance was 
initiated before the end of the school's first year of operation as a 
self-governing school and was approved for grant support. 

Premises Insurance 



5.7 Schools will be expected to effect insurance cover for the main risks 
(fire, theft etc) to school premises and property and for potential liability 
towards employees and third parties . As local authority practice on 
insuring premises means that the annual recurrent grant calculation may 
not cover the full cost of premises insurance, schools will be eligible to 
receive grant towards the premium for this cover within a ceiling which 
will be stipulated for each school. 
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Capital Grants 

6.1 Self-governing schools will be eligible for 2 types of capital grant as 
described in paragraphs 6.2 to 6.6. 

Grants for major capital expenditure 

6.2 Schools may apply for grants to meet 100% of the costs of major 
structural repairs such as renewal of roofs, external walls, windows, 
heating, or other essential services, subject to the bidding procedure 
described below. In cases of doubt about whether a repair falls to be 
paid as capital grant, the Secretary of State will have the final decision. 

6.3 Schools will be given the opportunity in advance of each financial 
year to submit bids for major capital grants. Exceptionally, they will also 
be able to submit bids within year for unavoidable emergency work. The 
Secretary of State will consider each bid on its merits, on a case by case 
basis and in the light of the total resources available nationally for capital 
expenditure for self-governing and education authority schools. 

6.4 Schools which become self-governing part- way through a financial 
year will be invited to submit bids for new capital projects starting in the 
following financial year. In the part year, the Department will pay grant 
on capital projects to which the relevant education authority was already 
committed in regard to that school and for which liability transfers from 
the authority to the board of management. 

6.5 Schools will be expected to make provision to meet normal repairs 
and maintenance expenditure from within their annual recurrent grant. 
As described at paragraph 3.11, they will be allowed to build up a special 
reserve fund for this purpose. 

Small scale capital expenditure 

6.6 Schools may apply for annual grants comprising a standard lump sum 
plus an amount per pupil towards the cost of smaller items of a capital 
nature. Where a school attains self-governing status part way through a 
financial year it may apply for a reduced amount of grant. 

Capital Expenditure not covered by Capital Grants 

6.7 Schools may wish to dispose of existing assets in order to finance 
new capital expenditure. Section 37 of the Act prevents a board of 
management of a self-governing school disposing of any land transferred 
from the relevant education authority without the consent of the Secretary 
of State . On application for such consent the Secretary of State may 
(under section 37(2)) require that the property be transferred to the 
relevant authority or that the board of management pay that authority the 
whole or part of the proceeds of the disposal. This provision recognises 
the continuing interest of the relevant authority in the property, and the 
Secretary of State is normally likely to take the view that the proceeds 
from any sale should revert to the education authority unless the school 
can show that there are grounds for an alternative ELirangement. He will, 
however, wish to look at each case which comes to him on its merits in 
deciding whether the disposal should be allowed and what should happen 
to the proceeds, taking into account the interests of the school and the 
authority. He is more likely to be sympathetic to a school’s request to 
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retain some or all of the proceeds where these are to be used for other 
capital work at the school and so will maintain the value of the property. 

6.8 Boards of management may also wish to finance capital expenditure 
which they cannot meet from available capital grant from within their 
annual recurrent grant or from funds raised from other sources. They 
will be free to do so, but the Secretary of State’s approval would be 
required where the capital project would have the effect of increasing the 
school’s entitlement to annual recurrent grant. 

Funding for TVEI 

7.1 It has always been the Government’s wish that all schools will be 
able to benefit from TVEI. In some parts of Scotland ’TVEI Extension’ 
has already run its course but in other areas schools continue to be fully 
involved. Some schools may, accordingly, be part of a TVEI scheme 
when they become self-governing. An important element in TVEI schemes 
has been the co-operative working between groups or consortia of 
institutions in order to make the best use of expertise and resources. 
'Where this is mutually acceptable, the continued participation of 
self-governing schools in existing consortia arrangements or indeed their 
participation in future schemes will be welcomed- Financial and 
administrative arrangements will allow for this. However, if this sort of 
arrangement is not acceptable to the parties concerned, self-governing 
schools will be free to apply for support tndividuahy under TVEI 
Extension. In order to qualify for TVEI purposes, self-governing schools 
will need to submit an outline development plan for the balance of the 
period during which they would have continued to be eligible to receive 
funding in terms of their authorities’ contract. Details of application 
arrangements will be made available separately. The maximum sums 
available to individual self-governing schools will vary broadly in 
proportion to the numbers of their students in the 14-18 age range and 
the pattern of the TVEI Extension funding already received. 



Financial Propriety, Accountability and Audit 

8.1 The board of management will be: 

8.1.1 responsible for the security, efficiency and propriety of its 
school’s financial procedures; 

8.1.2 accountable for its disbursement of grants from public 

funds; and 

8.1.3 responsible for appointing external auditors. 

A financial memorandum will set out the arrangements for pa3mient of 

grant and the requirements imposed on its payment. It wlU. set out 

requirements regarding the annual accounts which each school must 

prepare and the returns which must be provided to the Department. 

Financial Procedures 

8 . 2 The board of management will be required to establish proper 
financial management arrangements and maint ai n a sound system of 
internal controls including safeguards against fraud. 
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AccoTintabilitv 



8.3 Each school will be required to provide: 

8.3.1 at the start of each financial year, a budget and forecast 
profile of expenditure to be met from annual recurrent grant; 

8.3.2 monthly returns in the course of the year showing 
expenditure incurred and balances held against the forecast profile; 
and 



8.3.3 after the end of each financial year, accounts in a form 
specified by the Department, signed by a member of the board 
indicating their approval of the accounts and to which has been 
appended the report of the auditor. 

Audit 

8.4 The board of management will appoint external auditors who will be 
required to report on whether the annual accounts show a true and fair 
view of the state of affairs and of the results for the year. The duties 
of the auditor wiU extend inter alia to an examination of the accounting 
records, systems of internal controls, compliance with the conditions of 
the financial memorandum and such other matters as the Department may 
determine. The external audit wiU be undertaken by a person who is: 

8.4.1 eligible for appointment as a company auditor under the 
provisions of section 25 of the Companies Act 1989; or 

8.4.2 approved by the Department. 

The school’s accounts will be open to inspection at any time by the 
Department and by the National Audit Office. 

Contmuing Education Authority ResponsibilitieB 

9.1 The continuing responsibilities of education authorities in respect of 
pupils in their areas, including pupils at self-governing schools, include: 

9.1.1 the duty to provide a psychological service (section 4 of the 
Education (Scotland) Act 1980); 

9.1.2 the power to provide and maintain hostels (section 13 of the 
1980 Act); 

9.1.3 the power to provide financieQ assistance to school pupils to 
enable them to take full part in the activities of the school 
(section 49(2) of the 1980 Act); 

9.1.4 the duty to identify and record children having pronounced, 
specific or complex special educational needs requiring continuing 
review (section 60 of the 1980 Act); 

9.1.5 the duty to provide a careers service for their area until 
31 March 1994 (sections_ 126-128 of the 1980 Act). From 1 April 1994 
the duty will transfer to the Secretary of State and sections 126-128 
of the 1980 Act will be repealed. The Secretary of State may make 
arrangements for the education authority to continue to provide 
careers services which must include pupils in self-governing schools; 
and 
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9.1.6 responsibility to pay any outstanding loans charges in 
respect of that school. 

9.2 In addition, the powers and duties which authorities have in regard 
to provision of school transport and school clo thin g for puphs in schools 
under their management apply also to pupils in self-governing schools. 
In all these various cases it will be the duty of education authorities to 
exercise their powers or perform their duties in a way that does not treat 
pupils at self-governing schools less favourably than those in schools 
which the education authorities manage. 

Support for Pupils with Records of Special Educational Needs 

10.1 In some cases where a recorded pupil attends a self-governing 
school, some support may be required which is not readily available at 
the school. The additional support should be psdd for from annual 
recurrent grant and might include the employment of additional staff to 
cater for the pupil’s particular needs; the hire of equipment from the 
education authority; visits by the puph to a facility maintained by the 
education authority; and peripatetic learning support. There would be 
advantage in self-governing schools bu37ing in services from the education 
authority, where it provides such services in relation to the schools 
which it manages. 

UoTicinTic A ctotyiotv+c 

tensions Arrangemeiixs 

11.1 Teachers employed at a self-governing school may continue to be 
members of the Teachers’ Superannuation Scheme administered by the 
Scottish Office Pensions Agency. Alternatively, in common with all other 
employees with access to occupational pensions schemes, they may elect to 
opt out of the teachers’ scheme in favour of a private pension 
arrangement. For teachers who remain in the Teachers’ Superannuation 
Scheme, schools will be required to fulfil the duties of the employer 
under the scheme, in particular to deduct contributions from teachers at 
the appropriate rate and to remit these contributions and employer 
contributions to The Scottish Office, and to supply the information 
required by the Scottish Office Pensions Agency for the administration of 
the scheme. The Scottish Office Pensions Agency will provide schools 
with guidance on theic responsibilities under the scheme. 

11.2 The Government intend to amend the Local Government 
Superannuation (Scotland) Regulations 1987 to ensure that non- teaching 
staff at self-governing schools continue to have a right of access to the 
Local Government Superannuation Scheme. As with the Teachers’ 
Superannuation Scheme, schools will be required to fulfil the duties of the 
employer under the Scheme. 

11.3 Schools may also on occasion wish to retire staff early and to award 
them compensation in respect of the loss of future pensionable service. 
Compensation may be awarded in accordance with the provisions of - for 
teaching staff - the Teachers’ (Compensation for Premature Retirement) 
(Scotland) Regulations 1980, and - for non-teac h i n g staff - the Local 
Government (Compensation for Premature Retirement) (Scotland) 
Regulations 1979. Appropriate arrangements will be made by the Scottish 
Office Pensions Agency to ensure that these regulations are amended to 
allow staff of self-governing schools to retain the right of access to this 
form of compensation. Where compensation costs form part of approved 
restructuring initiated in the first year after incorporation, they will be 
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covered by special purpose grant (see paragraphs 5.4 - 5.6 above). 
Thereafter the costs are to be met by the school. 

Transitional Arrangements and Schedule 5 Grants 

12.1 Where the Secretary of State approves proposals by a school to 

become self-governing the School Board will wish to take early action to 
prepare for the management and other responsibilities which 

self-governing status will bring. Accordingly, Schedule 5 to the Act 

makes provision for the period between the approval of proposals and 
their implementation date (the incorporation date). In particular, it 
empowers the Secretary of State by an order or orders made during this 
period to make such provision as he considers appropriate in connection 
with the school’s transition to self-governing status and the impending 
transfer of responsibility for the conduct of the school to the board of 
management. Since the education authority will not be responsible for 
any expenses incurred by School Boards in connection with the transition 
to self-governing status. Schedule 5 also empowers the Secretary of State 
to make grants (and to impose such requirements in relation to those 
grants as he may determine) in respect of expenditure by School Boards 
in pursuance of the provisions of such orders. 

12.2 The Secretary of State proposes to use his order and grant-making 
powers under Schedule 5 primarily to authorise and finance the School 
Board to establish those management systems which the school will need to 
have in place immediately on incorporation: for example, an accountancy 
package and payroll system for staff. It is likely that every school which 
is to become self -governing will need to take steps of this kind, and it is 
important that boards of management are enabled to be ready to take on 
their new responsibilities at the incorporation date of the self-governing 
school. The Secretary of State therefore intends to make an order in 
respect of each self-governing school which wiU confer on its School 
Board powers which he considers necessary to prepare for the school 
becoming self-governing. He will make a grant “to them in respect of 
their exercise of such powers. The grant wiLL consist of a fixed sum plus 
a sum related to the number of pupils at the school in question. 

12.3 An order made under Schedule 5 may give the School Board, in such 
circumstances, in such manner, and subject to such conditions as may be 
specified in it, powers corresponding to those which the board of 
management will have under section 7 of the Act once the school becomes 
self-governing. For example, it may enable the School Board to appoint 
staff to take up post on or after the incorporation date, and to enter into 
contracts relating to the conduct of the school on or after that date. An 
order may also modify or exclude any powers of the education authority 
in relation to any matter covered by the School Board’s new powers; 
require the authority to consult the School Board on certain specified 
matters; and require or permit the School Board to participate in certain 
specified matters. 



12.4 School Boards to which grants have been awarded under Schedule 5 
of the Act may be required to account to the Secretary of State for 
expenditure of those grants and to give an undertaking that unused 
grant will be repaid. Under the terms of section 36(1) (c) of the Act, the 
obligation arising from these requirements win transfer to the board of 
management on the incorporation date. 
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Submission of Views 

13.1 Views on the issues raised in this consultation paper should be sent 
as soon as possible, and no later than 8 December 1993 to: 

Mrs M Grigor 

The Scottish Office Education Department 
Room 4/08 

New St Andrew's House 

EDINBURGH 

EHl 3SY 

Telephone 031-244-5521 

13.2 In order to help informed debate on the issues raised in this paper, 
the Department intends to follow its normal practice of making available to 
the public, on request, copies of the responses received. The 
Department will assume, therefore, that responses can be made publicly 
available in this way. If respondents indicate that they wish all or part 
of their reply to be excluded from this arrangement, its confidentiality 
will be strictly respected. 



Scottish Office Education Department 
8 October 1993 
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APPENDIX A 



The consultation paper is being sent to:- 

Regional and Islands Councils: 

Chief Executives 
Directors of Education 
Directors of Finance 

Association of Directors of Education in Scotland 
Commission for Local Authority Accounts in Scotland 
Convention of Scottish Local Authorities 
Department for Education 

Chartered Institute of Public Finance and Accountancy 
The Institute of Chartered Accountants of Scotland 
Northern Ireland Office 
IVelsh Office 
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